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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

Established 1945
Independent Auditor's Report

Board of Commissioners
Alexandria Regional Port Authority

We have audited the accompanying financial statements of the business-type activities of the Alexandria
Regional Port Authority, Alexandria, Louisiana, as of and for the year ended April 30, 2005, as listed in the
table of contents. These financial statements are the responsibility of the Alexandria Regional Port
Authority's management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we pian and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the business-type activities of the Alexandria Regional Port Authority as of April 30, 2005, and
the results of its operations and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

Management's discussion and analysis on pages 2 through 6 is not a required part of the basic financial
statements but is supplementary information required by accounting principles generaily accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion on it

in accordance with Government Auditing Standards, we have also issued our report dated August 26, 2005,
on our consideration of the Alexandria Regional Port Authority's internal control over financial reporting and
our tests of its compiiance with certain provisions of laws, regulations, contracts, and grants. That reportis
an integral part of an audit performed in accordance with Government Auditing Standards and should be
read in conjunction with this report in considering the results of our audit.

7p f ,é[a,.,m LLF
Certffied Public Accountant -

August 26, 2005

MICHAEL & JONEAU, C.PA. . 1419 METRD DRIVE = P.0. B0y 13200 « ALEXANDRIA, LA T1215-3200
IWES 1. BLLARD CPA < Ph: 101 4431093 FL: (3100 443-2515 o WWW PMACPA.COM
L PuoL foo, C1A 1

RogeRT L. Lirrow, CPA.
ROBERT W. DvORAK, C.P.A.
REBELCA 0. Wowwis, CIA.

HARVIN A JUNERD, £.EA.
f. Faed Rawoow, CPA.
IRNEST . SASSER, LA




Required Supplemental information



Management’s Discussion and Analysis



‘Alexandria Regional Port Authority
April 30, 2005

Management’s Discussion and Analysi's

Our discussion and analysis of the Alexandria Regional Port Authority’s (the Authority) financial
performance provides an overview of the Authority's financial activities for the fiscal year ended April
30, 2005. Please read in conjunction with the Authority’s basic financial statements, which begin on
page 8.

Financial Highlights
» The Authority's net assets increased by $635,214 or 6% during the year ended April 30, 2005.

Using This Annual Report

This annua! report consists of Management's Discussion and Analysis, the basic financial statements,
and notes to the financial statements. Management's Discussion and Analysis provides a narrative of
the Authority's financial performance and activities for the year ended April 30, 2005. The basic
financial statements provide readers with a broad overview of the Authority's finances, in a manner
similar to a private-sector business. The notes provide additional information that is essential to a full
understanding of the data provided in the basic financial statements.

The basic financial statements consist of {hree statements:

« The Stafement of Net Assets presents information on all of the Authority’s assets and liabilities,
with the difference between the two reported as net assets. Over time, increases or decreases
in net assets may serve as a useful indicator of whether the financial position of the Authority is
improving or deteriorating.

e The Statement of Activities presents information showing how the Authority’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Certain revenues and expenses are reported in this statement that will result in cash
fiows in future periods.

e The Statement of Cash Flows presents information showing how the Authority’s cash changed
during the most recent fiscal year. It shows the sources and uses of cash.

See Independent Auditor's Report.



Alexandria Regional Port Authority
April 30, 2005

Management’s Discussion and Analysis
y

Financial Analysis of the Authority as a Whole

A summary of net assets is presented below.

Table 1
Net Assets
2005 2004 % Change

Current and other assets $ 617,073 $ 767,959 (20%)
Capital assets, net of depreciation 11,541,357 _10.945 520 5%

Total Assets 12,158,430 11,713,479 4%
Current liabilities 4 467 197,190 (98%)
Noncurrent liabilities 39,331 36,871 7%

Total Liabilities 43,798 234,061 (81%)
Invested in capital assets 11,541,357 10,754 917 7%
Unrestricted net assets 573,275 724 501 (21%)

Total Net Assets $12.114632 $11,479.418 6%

Invested in capital assets represent the Authority’'s long-term investment in capital assets, net of
accumulated depreciation, and is not available for current operations.

A summary of changes in net assets is presented below.

Table 2
Changes in Net Assets
2005 2004 % Change
Operating revenues
(Charges for services, leases, and other) $ 534112 $ 147673 262%
Non-operating revenues
{Government subsidies and interest income) 88,113 256 957 (66%)
Total Revenues 622,225 404,630 54%
Operating expenses
Depreciation 258,373 233,000 11%
Other 434 996 271,668 80%
Total Expenses 693,369 504,668 37%
Capital contributions 706,358 - 100%
Change in net assets $ 635214 $_ (1G0.038)

See Independent Auditor's Report.



Alexandria Regional Port Authority
April 30, 2005

Management’s Discussion and Analysis

Capital Assets

At April 30, 2005 and 2004, the Authority had $13,545,842 and $12,691632,
respectively, invested in capital assets, including land and improvements, roads, port
facilities, and furniture, fixtures, and equipment. Additions to capital assets during the
year ended April 30, 2005, consisted of infrastructure of $19,848, Port facilities of
$1,018,310, equipment of $32,514, construction in progress of $791,300 and adjust-
ments/retirements of ($1,007,762) for a total of $854,210.

Non-Current Liabilities

The Authority’s non-current liabilities consist of accrued compensated absences for
vacation and sick leave. These liabilities increased by $2,460 during the fiscal year, from
$36,871 at the beginning of the year to $39,331 at the end of the year,

Other Currently Known Facts, Decisions, or Conditions

It is very difficult to project from year to year the profitability of the port due to a majority
of the income that reflects profitability is thru-put fees. The lease income and grants
provide the basis for the operating expenses. '

Where appropriate, the tenants share the bulk of the maintenance except for
replacement of the capital assets. During the 2005-2006 fiscal year, the Port may
increase its warehouse space from 15,000 sq ft. to 45,000 sq. ft. This will increase the
income for the Port and give the tenant the opportunity to increase its inventory.

In management's opinion, the substantial cash balance that the port has acquired will be
matintained under present operating projections, except for cash injection for capital
expenditures.

Contacting the Authority’s Financial Management
This financial report is designed to provide a general overview of the Authority's
accountability for the money it receives. If you have questions about this report or need

additional financial information, contact the Alexandria Regional Port Authority’'s office at
600 Port Road, Alexandria, Louisiana.

See Independent Auditor's Report.
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Alexandria Regional Port Authority
Statement of Net Assets
April 30, 2005

Assets
Current assets
Cash
investments
Accounts receivable
Other assets
Prepaid expenses

Total Current Assets

Noncurrent assets
Deposits
Capital assets - net of accumulated depreciation
Total Noncurrent Assets

Total Assets

Liabilities
Current liabilities
Accounts payable
Payroll related payables
Total Current Liabilities

Noncurrent liability
Accrued vacation and sick leave
Total Liabilities

Net Assets
Net book value of capital assets
Less: current and non current debt

Invested in capital assets
Unrestricted

Total Net Assets

The accompanying notes are an integral part of the financial statements.

Exhibit A

160,978
252,977
194,336
1,076
7,179

616,546

527
11,541,357

11,541,884

12,158,430

3,203
1.264

4,467

39.331

43,798

11,541,357

11,541,357
573,275

$

12,114,632




Alexandria Regional Port Authority
Statement of Revenues, Expenses, and Changes in Fund Net Assets
For the Year Ended April 30, 2005

Operating Revenues
Lease revenue
Charges for services

Total Operating Revenues

Operating Expenses

Depreciation

Contract labor

Salaries and wages

Insurance

Port maintenance and operating

Office operating cost

Port marketing

Travel

Hospitalization

Retirement

Auditing

Auto expense

Payroll taxes

Membership and dues

Offloading and uploading charges

Legal

Total Operating Expenses

Operating Loss

Non-Operating Revenues
Grant revenue
Interest income
Other income
Total Non-Operating Revenues
Income (Loss) Before Contributions
Capital Contributions

Net Increase in Net Assets

Net Assets - Beginning of Year

Met Assets - End of Year

The accompanying notes are an integral part of the financial statements

Exhibit B

131,117
402,995

534,112

258,373
19,301
97,261
18,575
42,637
18,470
37,607
41,132
12,052
10,387

7,281
7,700
8,142
9,066
91,021
14,364

693,369

(159,257)

80,000
8,112
1

88,113

{71,144)

706.358

635,214

11479418

$

12,114,632




Alexandria Regional Port Authority
Statement of Cash Flows
For the Year Ended April 30, 2005

Exhibit C
Cash Filows from Operating Activities
Received from operations $ 515376
Payments for payroll and related expenses (101,976)
Payments for goods and services (329,610)
Net Cash Provided by Operating Activities : 83,790
Cash Flow from Noncapital Financing Activities
Government subsidies - operating grants 80,000
Net Cash Provided by Noncapital Financing Activities 80,000
Cash Flows from Capital and Related Financing Activities
Purchase of fixed assets and construction {1,047,900)
Capital contributions 706,358
Net Cash Used in Capital and Related Financing Activities (341.542)
Cash Flow from Investing Activities
interest income 8,112
Net proceeds from maturities of investments (150,989)
Net Cash Used in investing Activities {142,877)
Decrease in Cash (320,629)
Cash, Beginning of Year 481,607
Cash, End of Year $ 160,978

Reconciliation of Operating Loss to
Net Cash Provided by Operating Activities
Operating loss 3 (159,257)
Adjustments to reconcile operating loss to net cash used
in operating activities

Depreciation 258,373
Non-operating revenue (expenses) 1
Changes in assets and liabilities
Prepaid expenses (18)
Accounts receivable (18,736)
Payroll refated payables 867
Accrued vacation and sick leave 2,460
Net Cash Provided by Operating Activities 3 83,790

The accompanying notes are an integral part of the financial statements.
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Alexandria Regional Port Authority
April 30, 2005

Notes To Financial Statements

1.  Organization and Significant Accounting Policies

The Alexandria Regional Port Authority, created by Act 1987, No. 440 of the Legislature of the State of
Louisiana, is a political subdivision of the State. Its territorial limits are concurrent with that of the municipal
limits of the City of Alexandria. The Authority is governed by a board of commissioners, composed of eight
members, who serve without compensation. The City of Alexandria appoints five members of the board and
the parishes of Rapides, Grant and Avoyelles each appoint one member.

The financial statements of the Alexandria Regional Port Authority ("Authority") have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP) as applied
to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmentai accounting and financial reporting principles. The more
significant of the Authority's accounting policies are described below.

Reporting Entity

GASB Statement No. 14, The Reporting Entity, as amended, established criteria for determining the
governmental reporting entity and component units that should be included within the reporting entity. Under
provisions of this Statement, the Authority is considered a primary government, since it is a special purpose
government that is legally separate and is fiscally independent of other state or local governments. As used
in GASB Statement No. 14, fiscally independent means that the Authority may, without the approval or
consent of another governmental entity, determine or modify its own budget, levy its own taxes or set rates
or charges, and issue bonded debt. Based upon these same criteria, the Authority has no component units.

Basis of Presentation

The Authority has adopted the provisions of GASB Statement No. 34 and GASB Statement No. 37.
These statements established standards for external financial reporting for all state and governmental
entities, which inciudes a statement of net assets, a statement of revenues, expenses and changes in net
assets, and a statement of cash flows. It requires the classification of net assets into three components —
invested in capital assets, net of related debt; restricted; and unrestricted. These classifications are defined
as follows:

* Invested in capital assets, net of related debt: This component of net assets consists of capital
assets, net of accumulated depreciation, and reduced by the outstanding balances of bonds,
mortgages, notes, or other borrowings that are attributable to the acquisition, construction or
improvement of those assets. The Authority has no debt attributabie to its capital assets.

» Restricted net assets: This component of net assets consists of constraints imposed by
creditors (such as through debt covenants), contributors, laws or regulations of other
governments, or through constitutional provisions or enabling legislation. The Authority has
no restricted net assets.

« Unrestricted net assets: This component of net assets consists of net assets that do not meet
the definition of “restricted” or “invested in capital assets, net of related debt.”

12



Alexandria Regional Port Authority
April 30, 2005

Notes To Financial Statements

Fund Accounting

The accounts of the Authority are organized on the basis of an enterprise fund. Enterprise funds are
used to account for operations that are financed and operated in a manner similar to private business
enterprises - where the intent of the governing body is that the costs (expenses, including depreciation) of
providing goods and services to the general public on a continuing basis be financed primarily through user
charges or where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy, management
control, accountability, or other purposes.

Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. Enterprise funds follow GAAP prescribed by the Governmental Accounting Standards Board and
Financial Accounting Standards Board’s Standards issued prior to November 30, 1989. Enterprise funds
are accounted for on a fltow of economic measurement focus. With this measurement focus, all assets and
liabilities associated with the operation of these funds are included on the balance sheet. The operating
statement presents increases (revenues) and decreases (expenses) in total net assets.

The accrual basis of accounting is utilized by enterprise funds. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred.

Enterprise funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with its principal ongoing operations. The principal operating revenues of the Authority are
charges for services and lease revenue. Operating expenses include costs of providing services,
administrative expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

Cash

Cash includes amounts in demand deposits as well as short-term investments with a maturity date
within three months of the date acquired by the government.

Capital Assets

All purchased capital assets are stated at cost. Donated capital assets are valued at their estimated
fair market value on the date received. Depreciation of all exhaustible capital assets is charged against
operations. Depreciation is computed over the estimated useful lives ranging from 5 to 50 years using the
straight-line method.

Compensated Absences

Vested or accumulated vacation and sick leave are recorded as expenses and liabilities as the
benefits accrue to employees. No liability is recorded for compensated absences that refate to future
services or that are contingent on a specific event that is outside the control of the employer and employees.

13



Alexandria Regional Port Authority
April 30, 2005

Notes To Financial Statements

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting period.
Accordingly, actual results could differ from those estimates.

2. Cash

Under state law, the Authority may deposit funds with a fiscal agent bank organized under the laws of
the State of Louisiana, the laws of any other state in the Union, or the laws of the United States. The
Authority may invest in United States bonds, treasury notes, or certificates and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana.

At year-end, the carrying amount of the Authority's deposits was $160,978, and bank balances were
$223,587. A summary of collateralization of bank balances is presented befow.

Insured (Federal deposit insurance) $ 100,000
Uncollateralized (in accordance with GAAP;
However all balances are collateralized

in accordance with state law - see below) 123,587
| 5 223.587

Under state law, these deposits (or the resulting bank balances) must be secured by federal deposit
insurance or the pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all times equal the amount of deposit with the fiscal
agent. The uncollateralized amount shown above is secured by pledged securities held in the name of
pledging fiscal agent bank in a holding or custodial bank. Even though this amount is considered
uncollateralized under GAAP, Louisiana Revised Statutes impose a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notified by the Authority that the
fiscal agent has failed to pay deposited funds upon demand.

3. Changes in Capital Assets

Balance Adjustment/ Balance

05/01/04 Additions Retirements 04/30/05
Land and improvements $ 3,241,492 $ 3 $ 3,241,492
Infrastructure-roads 305,277 19,848 325,125
Office equipment 5,903 5,903
Port facilities 8,652,207 1,018,310 9,670,517
Furniture and fixtures 9,141 9,141
Equipment 261,150 32,514 283,664
Construction in progress 216,462 791.300 (1,007.762) -

Totals $12,691.632 $ 1,861,972 $(1.007,762) 13,545 842

Accumulated depreciation (2,004 485)
Net capital assets $ 11541357

14



Alexandria Regional Port Authority
Apri! 30, 2005

Notes To Financial Statements

Depreciation expense included in the financial statements for the fiscal year is $258,373.

Capital assets are depreciated using the straight line method over the following estimated useful lives:

Infrastructure - roads 50 years
Port facilities 40 years
Furniture and fixtures 7 years
Equipment 5-40 years

Construction in progess completed during the current year consisted of improvements commoniy
referred to as the Dome Project. The project was funded by capital contributions from the Red River
Waterway Commission (70%), Terral Riverservice, Inc. (20%) and the balance by the Port Authority. Capital
contributions reflected within the financial statements of $7086,358 represent current year amounts received
in aid of construction.

4. Changes in Compensated Absences

Beginning Ending
Baiance Additions Reductions Balance
Compensated absences - net $ 36,871 $ 2460 $ - % 39331

5. Retirement Plan Contribution

The Authority deposits directly into an investment account ten percent (10%) of gross salary for its
employees as a retirement benefit.

6. Lease and Commitment

On September 1, 1998, the Authority entered into a lease agreement with Terra!l Riverservice, Inc. to
lease a bulk cargo facility from the Authority. The term of the lease was for five years expiring August 31,
2003 with the option of renewal at the end of the lease term. Under the terms of the original lease
agreement, Terral Riverservice agreed to pay an annual rental of $118,000 payable on a quarterly basis;
provided however, that in consideration for an advance made by Terral Riverservice, Inc. of $200,000 for
construction of the bulk cargo facility, Terral Riverservice, Inc. shall be due a credit of $20,000 per year on
such rental for ten years. The Authority may, however, reimburse the $200,000 cor any remaining balance
thereof in advance in full or in part at any time. In the event the lease is not renewed, any remaining balance
of the credit is forfeited by Terral Riverservice, Inc.

On September 1, 2003, Terral Riverservice exercised its renewal option for an additional period of five
years with the same terms and conditions as set forth in the original lease with an exception for an increase
in the annual rental based on the CPI and otherwise as stated below. In addition to the present terms of the
lease, the Port Authority agreed to construct further storage facilities and conveyor systems. Construction
costs are estimated at $1,000,000 to be funded by a grant from the Red River Waterway Commission in the
amount of $700,000, funds advanced by Terral Riverservice in the amount of $200,000 and the balance of
$100,000 to be funded by the Port Authority.

15



Alexandria Regional Port Authority
April 30, 2005

Notes To Financial Statements

Under the terms of the revised and renewed agreement, Terral Riverservice, Inc. has presently agreed
to pay an annual rental of $152,700 payable on a quarterly basis; provided however, that in consideration
for the extra advance made by Terral Riverservice, Inc. of $200,000 for construction of the additional bulk
cargo facility, Terral Riverservice, Inc. shall be due a credit of $28,000 per year on such rental for ten years,
in which, such credit shall be taken as a reduction of $7,000 for each quarterly payment until the sum of
$280,000 (representing the unpaid balance of the original advance of $80,000 plus the additional advance
of $200,000) has been credited in full. The annual rental includes a consumer price index (CPI) average
increase of $2,700 and four percent (4%) of $800,000 (the cost of the dome less Terral's portion of
$200,000) of $32,000.

Provided this lease agreement is still in full force and effect and provided Terral Riverservice, Inc. shali
not be in uncorrecied default of this agreement at the end of the primary term or any extension of this
agreement, Terral Riverservice, Inc. shall have the option to extend this lease agreement for eight additional
consecutive terms of five years each.

Terral Riverservice, inc. agreed to pay all taxes or any other governmental charges, utilities, and
insurance. Terral Riverservice, Inc. also agreed to maintain and repair leased property and keep it in good
condition.

Annual rental is comprised of the following:

Annual lease for cargo facility $ 118,000
4% of $800,000 32,000
CPl average 2,700
Annual credit for construction advance {28.000)

$ 124,700

Minimum future rental payments to be received by the Authority under the lease are as follows:

Fiscal
Year End Gross Credit Net
4/30/08 $ 153,820 $ 28000 3% 125,820
4/30/07 154 940 28,000 126,940
4/30/08 156,060 28,000 128.060
Total $ 464 820 $ 84000 $ 380,820

7. Risk Management

The Authority is exposed to various risks of loss related to torts, theft or damage and destruction of
assets, errors and omissions, injuries to employees, and natural disasters. The Authority carries
commercial insurance as coverage for such occurrences except errors and omissions. The Autherity covers
ali other losses, claims, settiements, and judgements, if any. Claim expenditures and liabilities are reported
when it is probable that a loss has occurred and the amount of the loss can be reasonably estimated. No
claim expenditures or liabilities are reported in the accompanying financial statements. The Authority was
involved in a matter concerning collection of sales taxes on certain equipment installed at the Port. in the
opinion of legal council, the Authority's exposure to liability is zero.

16



Alexandria Regional Port Authority
April 30, 2005

Notes To Financial Statements

Concentration of Risk

During the current period, the authority received sixty-four percent of its operating revenue from
military moves.

17
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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS

Established 1945

Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Board of Commissioners
Alexandria Regional Port Authority
Alexandria, Louisiana

We have audited the financial statements of the business-type activities of Alexandria Regional Port
Authority, Alexandria, Louisiana, as of and for the year ended April 30, 2005, and have issued our report
thereon dated August 26, 2005. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Alexandria Regional Port Authority's internal
control over financial reporting in order to determine our auditing procedures for the purpose of expressing
our opinions on the financial statements and not to provide an opinion on the internal contro! over financial
reporting. Our consideration of the internal control over financial reporting would not necessarily disclose
all matters in the internal control over financial reparting that might be a material weakness. A material
weakness is a reportable condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low leve! the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may occur and not be
detected within a timely period by employees in the normal course of performing their assigned functions.
We noted no matters involving the internal control over financial reporting and its operation that we consider
to be material weaknesses.

Compiiance and Qther Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accardingly, we do not express such an opinion. The
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PAYNE, MOORE & HERRINGTON, LLP
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Board of Commissioners
Alexandria Regional Port Authority

results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

This report is intended solely for the information and use of management and the Board of Commissioners,
state awarding agencies, and the Legislative Auditor's office of the State of Louisiana and is not intended to

be and should not be used by anyone other thatn these specified parties. However, under Louisiana
Revised Statute 24:513, this report is in fact a public document.

Ce%ied lﬁu‘ blic Accou%ants / 7

August 26, 2005
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Alexandria Regional Port Authority
Schedule of Findings and Questioned Costs
Year Ended April 30, 2005

Section | - Summary Of Auditor's Results

Financial Statements

Type of auditor's report issued:

Internal control cver financial reporting:
Material weaknesses identified?
Reportéble conditions identified
that are not considered to be

material weaknesses?

Noncompliance material to financial
statements noted?

Management's Summary Schedule of Prior
Audit Findings

Memorandum of Other Comments
and Recommendations

Management’s Corrective Action Plan

Federal Awards

Section Il - Financial Statement Findings

Not applicable

Unqualified
yes X no
yes X__ none reported
yes X no

Not applicable

Not applicable
Not applicable

Not applicable

Section Ili - Federat Award Findings And Questioned Costs

Not applicable.
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